EFPSA EB meeting 2004 Solothurn, Switzerland

OVERVIEW
Expectations
Implementation of ideas e  State deadlines
Smart goals e  Find balance between wotk and fun
0  Specific, measurable, achievable, e  Qutcomes from WGs
realistic, timed e  Clear financial plan - fundraising

Find out what is EFPSA about / find a

role
Working Groups
e  NR meeting/CC wotk/NR motivation e  Statuses/EFPSA year/role desctiptions/
e  R-net/Journal ¢ Communication
e  Travel Network e  Fundraising
e  Study Abroad e  19th EFPSA congress
e  Applications e PSSR
Applications

Created criteria for evaluation and money division
Designed application template
Stated deadlines
0 Deadlines — call for applications 6 weeks befote congress =3 weeks for filling out >
evaluation 1 week

RESULTS!! money division

Plan achieved
CC work / NR meeting

Creation of CC team — 3 ppl — division of tasks

0 Moderation of NR list

0 Contact new countties

0 Survey
NR meeting

0 Separated meeting

= Nethetlands

Detailed info from service cootdinatotrs

Travel(Triin) Network(Nikola)

Task of Travel monkeys — local coordinator

0 Promotion of TN, funding, motivation
Promotion

0 Deownloads, flyers, stickers, bannets, T-shirts
Division of flyers
New flyers at the congress
Fundraising

0 THINK BIG®
Web improvements



Fundraising — FUND racing

2 sections

0 Application, sponsoting
Applications — contacts so far

0 CoE - EYF, Solidarity Fund For Youth Mobility
Sources of support

0 EFPA, A 30 2, CoE, Leonardo program, Youth, small foundations
Sponsoring section

R-net - Journal
EFPSA’s publication — name: ESP
¢  The European Student psychologist Official publication of EFPSA
0  BS papet, 100pp., 4issues, price 2-Seuros, printed/online, fullcolot
= Content
0 editorials, articles section, efpsa news, And...
= Promotion
0  Call for papers posters, flyers - Scientific events, Congress, libraries, web, mailinglists
= Distribution
0 NOs support
R-net — content of the website

Study Abroad
Built strong team spirit
Created working material
Set deadlines — in the chart

Webpage

0 Uni database
Experiences, stoties
Study Abroad scenario
BUTs....and solutions
Erasmus info

O 00O

Promotion — congress
Cooperation with EPS

PSfSR
Stated short and long term goals
0 Web of contacts
0 TFadilitating student participation in social projects
0 Creating student projects
Social responsibility definition

0 Plans
0  Survey — 20 surveys
0 Website

Promotion — mailinglists, congress
Connection to SA, TN, Web...

Statutes / role descriptions - unfuckable news
Content and general structure is clear
EFPSA Yeatly schedule — nice©
Discussed with EBs
0 Decision procedure in EB and GA
0  Size of future EBoard



0 3 EBmeetings
0 Candidations

Communication

New tool
0 Off line reading and writing

0 Access without tool

0 News alert

0 Threaded discussions

0 Connection with web forum
Sutveys

Documents — online
Instant messages

Knowledge sharing with NO

ECP Granada
Young psychologists Program — 5th July 2005 — round table discussions
0 EFPSA presentation
0 EFPSA setvices - promotion on professional level
0 Expectations about EDP
0 Psychology graduates and doctoral degree students to analyze common problems

Social Activities & Patty
19th EFPSA congress
The Art of Living: 21st centuty challenge
0  24th Apnl — 1st May 2005
Importance of student presentations
0 Published in the journal ESP

Deadlines

See the list...

Can you guess...?

» Ok, I just basically told them (army) that I have to wotk for EFPSA and they sent me home...

Markuns

P We had to wait till Markus was off until we could start Operation "Swiss Overtake"...;)

Martin

P I might be sending u a VIRUS, however, I would definitely like to report from the ICP, Beijing :)

Kristina

P Just an SILLY idea how to effucktively combine all the porno...cops...promo ideas...

Sirko






